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Wembley—Park Royal Fastbus is a proposal for an express orbital public transport route linking Wembley, Park Royal and Acton. High quality buses would be used with existing and planned bus priority measures, including new bus-only facilities across brownfield sites which are being redeveloped now. 
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BENEFITS
· Link two of the major regeneration areas in North West London.

· Connect a minimum of seven rail lines by convenient surface transport link.

· Provide a fast alternative orbital corridor to the North Circular Road.

· Offer a viable public transport alternative to the private car with high quality vehicles and a reliable service.

· Help to reduce the growth in road traffic.

Public transport in Brent has good radial routes but is weak for orbital movements, with a particular deficiency between Wembley and Park Royal, where the North Circular Road creates severance problems which Fastbus will address.
Many orbital journeys in North and West London require people to travel via Central London, which further increases pressure on the public transport system. If some of these journeys could be shortened by use of the orbital link which Fastbus would provide, there will be a net increase in capacity of some of the radial routes at low cost compared to conventional transport infrastructure.
IMPLEMENTATION

Brent Council has worked closely with developers, consultants and the TfL Bus Priority Team to provide high quality bus priority measures in support of the proposed route. Some of these measures are already in place and serve existing bus services along parts of the Fastbus route, whilst others are included in the Local Implementation Plan 2007-9. Brixton PLC have committed £1.7m to a new road link in Park Royal with bus lanes which Fastbus could use from 2008 onwards.   

The Council and Park Royal Partnership have jointly funded a study of potential demand for the service. This was completed in August 2007 by Colin Buchanan and Partners, supported by TfL’s consultants Halcrow, showing high demand especially in peak hours, when standard single deck buses would be full on certain sections of the route. 
In its first year, Buchanan forecast Fastbus should cover its operating costs of around £1.2m, including drivers wages etc., fuel, maintenance and management time, by generating revenue of approximately £1.37m. However, capital costs and promotion and publicity are not included.

Passenger demand would be from a combination of sources including: 

· abstraction from existing bus routes (minimal, no reductions in service);
· diversion from Tube journeys from one part of North West London to another which could be completed without having to change trains in Central London (thus freeing up vital capacity on these routes for future growth);
· newly generated traffic (journeys not viable at present on public transport);
· modal shift from car users who could be attracted to the new service.
SUMMARY
The Fastbus concept has the support of Brent Council, Park Royal Partnership and the West London Alliance, including the six London Boroughs which form the Westtrans partnership.
· Fastbus meets all the criteria for future transport projects in TfL’s Transport 2025 review, and is designed to ensure that growth in housing and employment to meet the London Plan is achieved without imposing intolerable pressure on the existing road network, which is barely able to cope with existing demand. 
· Conventional public transport solutions will not solve this problem, and TfL approval will continue to be sought for the scheme which is vital to North West London’s future prosperity.
Fastbus could potentially serve an extended orbital corridor in North West London,  between Brent Cross/Cricklewood and Acton (for Crossrail and Heathrow Connect) and with local extensions could provide much needed extra capacity in places such as Wembley Town Centre, Harlesden, Church End, Neasden and Brent Park by  
linking these to radial Tube and rail routes. The proposal would therefore bring benefits locally, sub-regionally and London-wide.   
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